
Annual Report 
2023

www.libereco.org   •   info@libereco.org

Libereco Germany



2

Preface
 
Libereco has arrived. Arrived in 
Berlin, where we set up our of-
fice and relocated our association 
headquarters in March 2023. This 
is the first time we have our own 
premises. We now use it not only 
as an office and meeting place for 
members, but also for events and 
workshops.

At the same time, we as an organi-
sation have increasingly moved 
into the public eye: in November 
2023, an inter-party motion in the 
Bundestag explicitly recognised “the outstand-
ing civil society work” of Libereco. In the motion, 
the parliamentarians called on the German gov-
ernment to continue supporting us as well as 
the Belarusian Community Razam and Science-
at-Risk of the Academic Network Eastern Europe, 
both of which are Libereco partners. 

In his speech on the motion, Robin Wagener, 
member of the Bundestag, thanked the repre-
sentatives of the three organisations present: 
“Your tireless commitment to political prison-

ers and the politically persecuted in Belarus is 
deeply impressive.”

In December 2023, we were then honoured with 
the Dove of Peace from the District Administrator 
of the Donnersberg district (Rhineland-
Palatinate). It is obvious how valuable Libereco‘s 
work is. As a relatively small organisation, the 
association does an impressive job, said District 
Administrator Rainer Guth in his laudatory speech.

At least as motivating for us are the people we 
have been able to help over the 
past few years. “I would like to 
thank the Libereco team for their 
fast and effective humanitarian 
aid,” Yulia Krasilnykova told us with 
regard to the joint response to 
Russia‘s war of aggression against 
Ukraine, which has now been going 
on for over two years. Krasilnykova 
is the director of the human rights 
and aid organisation East SOS (for-
merly Vostok SOS), with which we 
have cooperated closely with for 
the past ten years.

“I couldn‘t even have dreamed of 
this level of solidarity and support,” 
the mother of a political prisoner 

Rainer Guth (right) presents the Dove of Peace to  
Mawlina Gebhardt and Marco Fieber.

Belarusian opposition politician Svetlana Tikhanovskaya  
visited Libereco in November 2023.
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Members from Germany, Switzerland, Poland, the Netherlands, the USA, Ukraine and the UK  
at a working meeting in Bad Tölz in September 2023.

in Belarus told us in August 2023. The situation 
there continues to be devastating. It has been 
almost four years since the Belarusian dictator 
Alexander Lukashenko announced his victory in 
the rigged elections and brutally crushed the 
nationwide protests that followed. Torture and 
ill-treatment of political prisoners are common-
place in Belarusian prisons, and five people have 
already died in custody (as of 25 May 2024).

Despite all the suffering that we encounter time 
and again in our daily work, we remain confident 
and with hope undiminished that Belarus and 

Ukraine will soon be free, democratic countries 
in peace and within secure borders.

We are working towards this goal and support 
the civil societies in both countries, who harbour 
the same dream, with all our strength.

Malwina Gebhardt		  Marco Fieber 
Chairwoman			   Executive Director 
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216 released political prisoners recei-
ve medical treatment

 
80 new godparenthoods for political 
prisoners 
 

 
> 26,600 people provided with huma-
nitarian aid supplies

 
> 1,000 aid packages with non-peris-
hable food and hygiene products pa-
cked and transported to Ukraine

952 people evacuated from danger 
zones

 
 

 
> 4,000 hours of individual psycho-
social support provided for over 800 
people

> 1,110 civil society activists trained 
in dealing with stress and trauma in 
145 training days

15 public events (including readings, 
concerts, and discussions) and  
2 rallies organized 
 

 
78 Belarusian refugees and their 
families receive legal advice

 
650 children in 50 trauma-informed 
playshops enabled to ground themselves 
and strengthen their resilience 
 
163 people with accommodation that 
meets their needs 
 
 
31 humanitarian projects 
implemented together with Ukrainian 
partners 

 
80 trauma-informed support meetings 
organised for 590 people affected by 
repression or war

5 regenerative retreats organised for 
50 human rights activists

The year 2023 in figures
 
Belarus

Transnational

Ukraine
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Belarus
 
#WeStandBYyou: Godparenthood 
campaign for political prisoners

People in Belarus continue to be sentenced to 
prison on an almost daily basis for standing up for 
freedom and democracy in their home country. The 
Belarusian regime has already sanctioned offences 
such as donating money to an organisation declared 
to be “extremist” or sharing and liking posts on so-
cial media which are critical of the government. 
Other common grounds for prosecution include 
participation in the 2020/21 protests and criticism 
of the Russian war of aggression against Ukraine. 
According to the Human Rights Centre Viasna, the 
number of recognised political prisoners remains 
very high at 1,401 (as of 25 May 2024), despite pris-
oners constantly being released after serving their 
sentences.

Together with Viasna, Politzek.me, Dissident.by 
and the Coordinating Council of the Belarusian 
Opposition, we continue trying to find a godpar-
ent for every political prisoner. As of 31 December 
2023, 399 parliamentarians from 23 countries had 

joined our #WeStandBYyou campaign. The soli-
darity-based godparenthoods are greatly appreci-
ated by the political prisoners and their families as 
a source of mental support. The parliamentarians 
wrote statements on birthdays and anniversaries 
of the prisoners’ arrests, mentioned them in their 
speeches in parliament and wrote letters to them 
in prison. Three MPs also contacted the Belarusian 
ambassador to their country, either in person or in 
writing, to demand the release of their prisoner. 

In 2023, more than a dozen mentors spoke to rela-
tives to find out more about the prisoner and find 
out how they could help in concrete terms. Libereco 
had previously established the contacts and we also 
helped with interpreting. The personal connection 
enables the godparents to better understand the 
impact of human rights violations in Belarus and to 
orientate their political actions accordingly.

To inform the patrons and other interested parlia-
mentarians about the current human rights situation 
in Belarus, Libereco and the Belarusian Community, 
Razam organised several briefings for parliamen-
tary groups in the German Bundestag in 2023: An 
event for Alliance 90/The Greens took place in May, 
followed by those for the CDU/CSU and the SPD in 

September. At the meetings, we fo-
cussed in particular on the situation 
of political prisoners and discussed 
with the MPs what concrete action 
they could take to stand up for politi-
cal prisoners and keep the ongoing 
human rights violations in Belarus 
on the political agenda and in the 
consciousness of the German public.

 

 
Freedom for Ales 
Bialiatski and all other 
political prisoners

The winner of the 2022 Nobel 
Peace Prize, Ales Bialiatski, had to 
spend his 61st birthday in prison 
on 25 September 2023. On this day, 

In July 2023, 16 members from 5 different parties of the Luxembourg 
Parliament took over a godparenthood of a political prisoner in Belarus.
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Libereco, Amnesty International 
Germany and the Belarusian 
Community Razam commemo-
rated the fate of the founder of the 
Belarusian Human Rights Centre 
Viasna and all other political prison-
ers in Belarus.

At the Brandenburg Gate in the cen-
tre of Berlin, we set an example for 
human rights in Belarus and showed 
our solidarity with all committed 
Belarusians affected by repression. 
Like four of his Viasna colleagues, 
Ales Bialiatski is in prison solely be-
cause of his legitimate human rights 
work. Viasna is the largest and most 
important Belarusian human rights 
organisation. Like hundreds of other 
NGOs in Belarus, it was banned and is currently 
working from exile.

At the rally at the Brandenburg Gate, Bundestag 
members Johannes Schraps, Jürgen Hardt, Helge 
Limburg, Stefan Gelbhaar and Anton Hofreiter 
condemned the actions of dictator Alexander 
Lukashenko’s regime against Ales Bialiatski and 
sharply criticised the countless and egregious      vi-
olations of freedom of expression, association and 
assembly in the EU neighbouring state. The politi-
cians had previously taken on a godparenthood as 
part of Libereco’s #WeStandBYyou solidarity cam-
paign (usee page 5).

In Belarus, all political prisoners are subjected to 
harassment, physical and psychological torture 
and ill-treatment. More prominent political prison-
ers are held incommunicado and denied legal and 
medical assistance. Five prisoners - Vitold Ashurak, 
Mikalai Klimovich, Ales Pushkin, Vadzim Khrasko 
and Ihar Lednik - have already died in prison (as of 
25 May 2024).

Since the brutal crackdown on protests following 
the fraudulent 2020 presidential elections, the 
persecution of political opponents in Belarus has 
increased sharply. Ales Bialiatski has been impris-

oned since 14 July 2021. On 3 March 2023, he was 
sentenced to ten years in prison and a heavy fine on 
trumped-up charges.

On the same day, Bialiatski’s colleagues, hu-
man rights defenders Valiantsin Stefanovic and 
Uladzimir Labkovich, were also sentenced in a show 
trial to nine and seven years in prison, respectively.

Human rights violations in the Belarusian justice 
system and especially in prisons go unpunished. 
The judicial system is abused, allowing for the sup-
pression of oppositional voices. The authorities ar-
bitrarily make accusations of “extremism” and “ter-
rorism” against organisations in order to prevent 
their activities and legitimise criminal prosecution. 
For example, the Belarusian Ministry of the Interior 
classified Viasna as an “extremist organisation” at 
the end of August 2023.

In response to the sentences, the ongoing repres-
sion and the persistently high number of political 
prisoners in Belarus, Libereco called on the govern-
ments of all democratic countries to take five con-
crete measures:

•	 The international community must establish a 
Belarus Special Tribunal to bring justice to the 

Representatives of Libereco and Razam with members of  
the SPD parliamentary group iafter a joint briefing in the Bundestag.
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tens of thousands of victims of the Lukashenko 
regime and punish the perpetrators for their 
crimes.

•	 All international sports federations must ex-
clude Belarus from all competitions as long as 
there are political prisoners in the country and 
Belarus is a warring party on Russia’s side in 
the war against Ukraine. 

•	 All Western companies that maintain produc-
tion facilities in Belarus that do not directly 
produce essential or medical goods must with-
draw completely from Belarus as long as the 
country remains a dictatorship.

•	 Expulsions and repatriations of people to 
Belarus must be stopped as long as the rule 
of law does not prevail in Belarus and people 
in the country can become victims of arbitrary 
state repression.

•	 Any representation of the Republic of Belarus 
abroad, outside the activities of Belarusian em-
bassies, must be stopped. In particular, the ac-
tivities of Belarusian honorary consuls must be 
prohibited.

International letter campaign  
addresses Belarusian judges

In September 2023, on the initiative of Libereco, 
twenty human rights organisations from ten coun-
tries signed a letter that was sent to 413 Belarusian 
judges. In the letter, the organisations refer to the in-
volvement of judges in human rights violations and 
the imprisonment of innocent people in Belarus.

The civil servants written to were all involved in 
political trials and the sentencing of peaceful dem-
onstrators and people who criticised Russia’s war of 
aggression against Ukraine. Many of those convicted 
were merely demanding their basic rights and are 
considered political prisoners.

Belarusian judges play a central role in the authori-
tarian regime of dictator Alexander Lukashenko. 
They regularly deny defendants their right to a fair 
trial, act in a biased manner and exclude the pub-
lic from hearings. The courts disregard basic rule of 
law standards and draconian prison sentences are 

Rally on 25 September 2023 together with Amnesty International Germany and the Belarusian Community Razam for the freedom of Ales Bialiatski 
in front of the Brandenburg Gate in Berlin.
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commonplace. Judges are among 
those who have been instrumental 
in Lukashenko’s brutal repression, 
but have so far been largely ignored 
by the international community. The 
international campaign dragged the 
judges into the spotlight for the first 
time.

They had all sworn on their oath of 
office to ‘fulfil my duties honestly and 
conscientiously, to administer justice, 
obeying only the Constitution of the 
Republic of Belarus, to be impartial 
and fair, as my duty as a judge re-
quires’. However, in fact, the judges 
systematically do the exact opposite 
and break their oath.

Over 1,300 letters of support sent 
by European MPs to political  
prisoners

In late 2022 and early 2023, all political prison-
ers in Belarus at the time received a letter of sup-
port signed by 19 members of the Parliamentary 
Assembly of the Council of Europe. Libereco had 
coordinated the extensive project, in which a total 
of 1,302 letters were printed, addressed and sent 
to Belarus.

19 members of the Parliamentary Assembly of the 
Council of Europe (PACE) from 9 countries had pre-
viously jointly signed the letter of support for all 
political prisoners in Belarus.

From September to December 2022, Libereco 
printed letters as part of the large-scale project, 
addressed them individually to 1,302 prisoners 
and sent them to Belarus from Poland.

Many political prisoners in Belarus had already 
been imprisoned for more than two years at the 
time of the campaign. It is important that they 
and their families know that they are not forgot-

ten. Libereco is aware that not all letters reach 
the hands of the prisoners, but it is important that 
the Lukashenko regime and the prison authorities 
know that the world is still registering the repres-
sion and human rights violations.

Medical assistance  
for former political prisoners

Over 200 released political prisoners from Belarus 
received medical assistance from Libereco in 2023. 
Without exception, every prisoner suffers physical and 
psychological damage as a result of the inhumane 
prison conditions. Many are also abused and tortured. 
The most common medical complaints include or-
thopaedic, gastrointestinal and dental diseases.

Libereco offered those released sanatorium stays 
in, parallel with or following their acute treatment 
in order to speed up their rehabilitation. The de-
mand for this assistance is very high, as several 
hundred political prisoners were released in 2023 
and only very few of them have access to adequate 
medical care. The medical and rehabilitative 
measures took place in third countries and under 
high security precautions.

The support letters to over 1,300 political prisoners 
 before they were sent.
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Ukraine
Humanitarian aid

Libereco has been providing humanitarian aid in 
Ukraine together with local partners since 2014. 
Russia’s war of aggression in Ukraine has left massive 
destruction in large parts of the country: bombed-
out houses, broken infrastructure, looted shops.

In the east and south of the country in particu-
lar, people still have no or only limited access to 
medical care, clean drinking water and electricity. 
We are helping in these regions. We are primar-
ily active in places where the major aid organisa-
tions and the Ukrainian state are barely or not at 
all active - away from the major cities, in areas that 
are difficult to access and in unsafe regions where 
there is a risk of shelling.

Together with our long-standing partner organisation 
East SOS and new allies such as Angels of Salvation 
or We are Brothers, we are Ukrainians, Libereco has 
specialised in evacuations and the accommodation 
of people in need of care from danger zones, medical 
and humanitarian aid for marginalised groups and 
psychosocial support (usee page 16).

Based on our many years of expertise and estab-
lished partnerships, we provide direct, sustainable, 
needs-based and competent help with private and 
material donations as well as third-party funds. We 
utilise all funds as efficiently and economically as 
possible. To achieve this, we are constantly work-
ing with our partners to find practicable solutions.

Time and again, we also receive rather unusual 
requests, which we process after checking and 
in consultation with local partners. One example 
of this was in June 2023 by the State Service of 
Ukraine for Emergency Situations (DSNS). After 
the Kakhovka dam burst (usee page 13), there 
was an unlikely but nevertheless real risk that the 
Zaporizhzhya nuclear power plant could no longer 
be cooled properly. Within a few days, we therefore 
bought 50 NBC protective suits in Germany and 
sent them to Kherson. We also organised an on-
line workshop for DSNS employees together with 

an expert from the manufacturing 
company to train them in the use of 
the special clothing.

Another example of this is in the 
Kharkiv region, where we were able 
to provide hundreds of people with 
firewood in winter. Due to the mas-
sive attacks on Ukraine’s energy infra-
structure, many households have no 
secure electricity and gas supply and 
are unable to heat their homes de-
spite extreme sub-zero temperatures. 

Renovation of a nursing 
home in Kalush

Together with East SOS and the 
German aid organisation German Doctors, we 
opened the first nursing home in a pilot project 
in Kalush (Ivano-Frankivsk region) in October 
2023. As part of the project, an existing building 
on the grounds of the local hospital was reno-
vated and converted into a barrier-free nursing 
home. The building was previously used as a tu-

Distribution of humanitarian aid supplies in September 2023 
in Pokrovsk (Donetsk region).
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berculosis ward before standing empty for sev-
eral years.

The nursing home now benefits both internally 
displaced persons from occupied or war zones 
and the local population. In total, up to 60 peo-
ple can be accommodated and cared for in the 
building.

The home was specially adapted to the needs of 
people with low mobility and/or disabilities and 
equipped with appropriate beds, furniture and 
medical equipment. 

Project planning began in 2022 and, after exten-
sive discussions with the local administration, 
the renovation work finally began in January 
2023. The construction work was delayed by bad 
weather and power outages. The first 14 resi-

dents had only recently been evacuated from 
frontline areas in eastern Ukraine and brought 
to safety.

As with other projects, the project was all about 
localisation: a local construction company car-
ried out all the building work and the opening 
of the facility created 19 new jobs. Since the 
handover, the local administration has been 
running the centre independently.

Equipping emergency shelters

In addition to the opening and commissioning 
of the nursing home, we have supported other 
existing shelters for people with increased care 
needs. For two emergency shelters in Dnipro and 

Selydowe (Donetsk region), we pro-
cured 50 new beds, medical equip-
ment and hygiene products as well 
as other urgently needed items to 
help provide needs-based accom-
modation and better medical care.

Reconstruction of the 
“Sunrise” 

In Chernihiv, in the very north of 
Ukraine, not far from the Russian 
border, we are working with the 
Educational Human Rights House 
Chernihiv (EHRHC) to transform 
the “Sunrise” hotel, which was de-
stroyed in the war, into a place for 
people to meet, rehabilitate and 
overcome trauma. In 2022, we col-
lected donations for the project in a 
crowdfunding campaign.

With the help of donations and 
third-party funding, we are now cre-
ating a place directly on the River 
Desna where civil society structures 

Libereco, German Doctors and East SOS staff in front of the nursing 
home in Kalush in October 2023.
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can come together and people af-
fected by the war can come to terms 
with their trauma. The reconstruc-
tion of the building complex has 
been in full swing since the begin-
ning of 2023. We have already been 
able to see the construction pro-
gress during two site visits, and the 
“Sunrise” is due to be completed in 
September 2024.

In future, human rights activists 
from all over Ukraine and abroad 
will be able to carry out further edu-
cation, workshops, training, retreats 
and psychological and physical re-
habilitation programmes there. 

At the same time, the “Sunrise” is in-
tended to be a sign of hope: at the 
beginning of the Russian invasion, 
Chernihiv was under Russian siege for 
40 days. EHRHC employees worked 
continuously to evacuate people from 
the city. Electricity, water and food 
were scarce and residents were afraid 
of starving to death.

Traces of the war can also be seen 
at and around the Sunrise. The 
path there leads over a pedestrian 
bridge, which was the only escape 
route from Chernihiv in February 
and March 2022. Bullet holes in the bridge railings 
are a reminder of the attacks on civilians trying 
to flee the city. Bullet holes can also be found on 
the gate of the “Sunrise” as well as traces of tank 
tracks and rocket hits. One bullet destroyed the 
roof and the entire third floor of the building.

Technical equipment for schools

The Russian invasion of Ukraine in February 2022 
and the ongoing attacks are particularly devastating 
for Ukrainian schoolchildren. According to UNICEF, 

over 2,600 schools across the country were damaged 
in the first year of the war, and over 400 were even 
completely destroyed. Since September 2022, only 
one in four schools has been able to offer full-time 
lessons in attendance.

The damage is particularly severe in the areas that 
have since been liberated. This is because Russia - as 
in other parts of Ukraine - is deliberately attacking 
civilian infrastructure, and Russian troops also set up 
their headquarters in school buildings in many places 
during the occupation. Together with the Educational 
Human Rights House Chernihiv (EHRHC), we sup-
ported schools that had been attacked.

The status of construction work on the “Sunrise” in October 2023 and a 
draft of the planned final building.
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Our Ukrainian partner organisation Educational 
Human Rights House Chernihiv (EHRHC) has system-
atically recorded the damage to educational institu-
tions in the Chernihiv, Sumy and Kherson regions 
as part of the documentation of war crimes. In each 
of the first two regions, 150 schools were attacked, 
while in the Kherson region 296 schools were af-
fected, 51 of which were completely destroyed.

The documentation of the attacks also served to re-
cord the schools’ needs. Thanks to grants from the 
non-profit organisation BEGECA gGmbH and the 
Deutsche Telekom Foundation, as well as dona-
tions, we were able to equip 47 particularly affected 
schools with new technical equipment (including 
computers, digital blackboards, projectors, printers, 
Wi-Fi routers) and thus contribute to restoring and 
strengthening the educational potential in Ukraine.

Children’s centres in Dnipro and 
Kharkiv 

The Russian war of aggression has forced al-
most 10 million Ukrainians to flee their homes, 
including millions of children. There are 
728,000 internally displaced minors in Ukraine 
alone, with Kharkiv and Dnipro in particular 

having become key reception centres in the 
east of the country.

Several hundred thousand internally displaced 
persons continue to live there in insecurity. 
This is because the two cities are repeatedly 
under attack. Children in Kharkiv are unable to 
go to kindergarten or school - the danger is too 
great and the facilities will remain closed until 
further notice.

In order to give the children in Kharkiv and 
Dnipro a bit of everyday life again, Libereco 
and its local partners We are Brothers, we are 
Ukrainians (Kharkiv) and Angels of Salvation 
(Dnipro) set up two safe children’s centres in 
2023. Children and young people receive pa-
tient, tolerant and trauma-informed care there.

The children’s centre in Kharkiv is located in an 
air raid shelter in the Saltivka district, which 
was one of the largest residential areas in the 
city until February 2022, housing 300,000 in-
habitants. It is less than 40 kilometres from 
the Russian border. The children of the heav-
ily bombed district will have a safe place to 
play, run and dance in the children’s centre. As 
all state kindergartens in the city are closed, 
it is important for the families to have a place 

where they know their children 
are safe and well looked after.

In Dnipro, refugee children from 
the areas now occupied by Russia 
find a safe place where they can 
play, learn and find support.

Private donations enabled us to 
secure the work of the children’s 
centres. We used them to finance 
electricity, heating and rent. We 
also paid the salaries of the dedi-
cated teachers and subsidised the 
children’s meals. 

Libereco also trains the teachers 
(usee page 16) so that they can The children‘s center in Dnipro.
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provide children and young people with psy-
chosocial support and help them to cope with 
traumatic experiences. After all, like all people 
who have experienced war and crises, children 
need a place where they can process their ex-
periences in a safe environment.

 
Distribution of seeds and  
preserving jars

According to surveys by the UN World Food 
Programme, 11 million people in Ukraine have 
no secure access to food. Those living in and 
around Isjum in the Kharkiv region, for exam-
ple, are particularly affected after six months of 
Russian occupation. 

The destruction and mines in the region are 
making life and survival difficult for the peo-
ple living there. After the liberation in autumn 
2022, the people were heavily reliant on food 
supplies from aid organisations and were ini-
tially unable to use their own fields and gar-
dens due to the extensive mines.

After the Ukrainian Civil Defence cleared 
the region of landmines, we worked with our 
Ukrainian partner organisation Angels of 

Salvation to provide 500 households in the 
greater Isjum area with seed kits in spring 
2023. With the seeds and seedlings of cucum-
bers, tomatoes, courgettes and potatoes, among 
others, the residents were able to restore their 
destroyed or stunted vegetable patches and 

thus become self-sufficient. In 
autumn 2023, we also provided 
the households with 35 preserv-
ing jars in various sizes so that 
they could also preserve their 
harvest and get through the com-
ing winter.

An evaluation carried out at the 
end of the project revealed that a 
total of 611 households now have 
secure access to food. Some of the 
project participants shared their 
family recipes with us, which we 
shared on our social media chan-
nels for people to copy.

Emergency aid after the 
Kachowka dam burst 

In the early hours of 6 June 2023, we received 
the first calls from our partners Angels of 
Salvation, Help People and East SOS. Suspected 
Russian troops had blown up the Kakhovka 
Dam, triggering a humanitarian and ecologi-
cal disaster. Millions of cubic metres of water 
flooded large parts of southern Ukraine, in-
cluding several districts of the city of Kherson.

Together with the German-Ukrainian organisa-
tion Vitsche from Berlin, we launched a fun-
draising campaign and were able to provide 
rapid and comprehensive help together with 
our local partners in the first few days after the 
dam burst:

•	 We bought and distributed 169,000 li-
tres of bottled drinking water, 295 hy-
giene kits and 152 kilograms of pet food,  

Imke Hansen (left), Vice Executive Director of Libereco and head of our 
program for psychosocial support in times of war and crisis, visits the 

children‘s center in Kharkiv.
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•	 evacuated 802 people from the immediate 
danger zone,

•	 and equipped an emergency shelter with new 
bed linen and 76 aid workers with protective 
clothing for recovery and clean-up work.

 
Thanks to a grant from the Postcode Lottery, we 
were able to launch additional aid measures in 
July 2023:

•	 250 clean-up kits consisting of shovels, wheel-
barrows, rakes, work gloves and rubbish bags 
were distributed to affected households. 

•	 633 hygiene kits were distributed in the region. 

According to BBC figures from 
October 2023, more than 30,000 
homes need to be renovated or 
rebuilt and up to 700,000 people 
have no access to clean water. In 
order to guarantee the water sup-
ply in the long term, we have pro-
cured a drinking water treatment 
plant, several water tanks and a 
lorry with financial support from 
German Doctors and Stelp.

The red MAN 40-tonne truck has 
been shuttling between the Angels 
of Salvation headquarters in the 
central-eastern city of Dnipro 
and the neighbouring regions of 
Kherson and Donetsk since July 
2023. Packed full and versatile, 
it can now transport packaged or 
tanked drinking water, humanitar-
ian goods, technical equipment 
and food and hygiene parcels 
much more quickly, including to 
areas affected by flooding after 
the dam burst. At the destinations, 
the freight is usually distributed to 
smaller vans so that even remote 
villages can be supplied.

Pack action in Torgau

Torgau is known as the site of the Reformation 
and the famous handshake between US and Soviet 
soldiers on the Elbe on 25 April 1945, shortly be-
fore the victory over Nazi Germany. A detail that is 
often overlooked: the Red Army soldiers were part 
of a Ukrainian battalion at the time.

After Libereco had already organised several pack-
ing campaigns in major cities such as Munich, 
Berlin and Dortmund in 2022, we carried out 
similar campaigns in July 2023 in the small, his-
torical town in Saxony, in collaboration with the 
Evangelical Church in Torgau.

Distribution of tools to those affected by the flood 
 after the Kachowka dam burst. 
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The concept worked extremely well there too. 
Thanks to the personal networking of the local 
partners, there was a city-wide willingness to 
support the packing campaign. For example, lo-
cal companies supported the project by providing 
an empty warehouse and rubbish containers, pal-
lets for transport, catering and numerous mon-
etary donations.

The local secondary school combined the pack-
ing campaign with a social day, so that more than 
three dozen pupils packed around 400 boxes in 
one shift. Even Lord Mayor Hendrik Simon lent 

a hand at the end. The campaign, in which over 
1,000 aid packages containing long-life food and 
hygiene products were packed, was not only an 
important support for the people of Ukraine, but 
also a motivating campaign for the people of 
Torgau in the face of the Russian war of aggres-
sion. 

The majority of the aid packages were distributed 
to internally displaced persons in Ternopil in the 
west of the country just a few days after the de-
livery arrived in Ukraine.

Volunteers and Libereco members with the fully packed 40-tonne truck from the pack action in Torgau in July 2023.
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Transnational
Psychosocial support in 
times of war and crisis 

The aim of the psychosocial support 
programme is to support civil society 
activists who are under great stress 
and/or have experienced violence so 
that they can continue to stand up for 
human rights, freedom and justice. 
Especially in times of crisis, people 
need stress resilience and a strong 
nervous system to stand up for them-
selves and others. Libereco helps 
people to strengthen these abilities.

We have chosen a body-orientated 
approach to support people in over-
coming stress and trauma: Somatic Experiencing. 
This method focusses on the nervous system’s 
ability to react, regulate and regenerate. 

Somatic Experiencing restores a person’s injured 
boundaries, wholeness and dignity without having 
to talk about the traumatising situation. It offers 
various effective ways of helping oneself and oth-
ers in difficult situations without causing harm.

In 2023, we actively worked on this basis with for-
mer political prisoners from Belarus, as well as the 
relatives and support groups of current political 
prisoners. We provided supervision and individual 
support to people who look after former political 
prisoners after their release.

In Ukraine in 2023, we primarily provided psy-
chosocial support to people affected by the war 
who were involved in crisis aid. In view of the 

great need in the second year of the 
Russian war of aggression, many 
helpers and activists feel drained, 
exhausted and overwhelmed. In nu-
merous training sessions, we have 
addressed habits and stereotypes 
that put additional strain on people. 
At the same time, we offer experi-
ences and practical tools that en-
able further development and ef-
fective, fulfilling engagement.

Another focus of our work in 
Ukraine was to improve the situa-
tion for children who have been se-
verely affected by the war situation. 
Together with our partner Terre des 
Hommes Germany, we were not only 

One of our training sessions in Zhytomyr in western Ukraine.

Trauma-informed play and learning for children  
in Dnipro in October 2023.
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able to organise numerous trauma-informed play 
and learning events for children and young people 
in Ukraine, but also to contribute to a trauma-in-
formed rethinking of the way children are treated.

For 41 people from Ukraine and Belarus, we have 
also continued an internationally certified three-
year training programme in Somatic Experiencing 
that began in 2022. The graduates will be the 
first cohort of therapists in their home coun-
tries or in exile to apply the methods of Somatic 
Experiencing professionally. 

Our team currently consists of almost 30 thera-
pists and trainers, all of whom have experience in 
providing crisis support to people involved in civil 
society. Most members of the international team 
have themselves been affected by 
the war in Ukraine or repression by 
the Belarusian regime.

Graphic novel project on 
flight and displacement

Since Russia’s major attack on 
Ukraine, the issue of war has once 
again taken centre stage in Europe, 
with cities and communities across 
the continent taking in refugees, 
asylum seekers and internally dis-
placed persons. Each of them has 
a story. And each of these stories is 
characterised by personal feelings, 
pain, loss, suffering, joy, hope, cour-
age and strength.

Young people rarely have a voice 
in war and flight: they are usu-
ally talked about, but not with. 
Our graphic novel volume chang-
es that. In “Scars of Strength”, 14 
young people from Afghanistan, 
Iran, Iraq, Syria and Ukraine de-
scribe their personal experiences 
of war, flight and displacement. 

All of the stories are true: the authors developed 
them in several workshops as part of the project 
“To tell Our Stories: Youth Memories on Refuge 
and Resilience” with oral history experts and il-
lustrators and gave them a narrative form. The 
authors overcame linguistic and cultural barriers 
to convey the key moments to readers as they ex-
perienced them themselves.

The international project was carried out from 
May to December 2023 by Libereco, the Gustav 
Stresemann Institute in Lower Saxony and East 
SOS and was funded by the Foundation EVZ, the 
Berlin State Centre for Political Education, the 
Sanddorf Foundation and the Foundation West-
Eastern Encounters. ‘Scars of Strength’ was pub-
lished in German and English in March 2024.

A Ukrainian participant of the graphic novel project 
presents her story.
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Outreach

Note: For technical reasons, there is no separation between Libereco Germany and Libereco Switzerland 
in the access, follower and subscriber figures.

Year 2023 2022 2021 2020 2019

Members 
(until 2021 including Libereco Switzerland)

 103  89 73 64 41

Staff 
Number of full- and part-time staff

 8  5 3 – –

Donors 
(until 2021 including Libereco Switzerland)

~1,400 ~25,500 ~600 373 92

Donations  
in Euro

394,332 4,903,464 106,862 38,972 6,752

Newsletter  
Number of subscribers 
(until 2022 including Libereco Switzerland)

5,961 7,771 3,529 1,767 565

Newsletter 
Number of editions 
(until 2022 including Libereco Switzerland)

24 15 12 13 7

Website  
Total visits

421,053 413,097 255,423 140,095 71,450

Website  
Visits per day on average

1,154 1,131 700 381 196

Facebook  
Number of followers

4,367 4,115 3,195 3,004 1,121

Twitter  
Number of followers

1,588 1,355 696 462 202

Instagram
Number of subscribers

4,393 4,412 613 348 –

Press coverage 
Number of media reports about Libereco

105 110 163 82 9

Date when data was compiled 31.12.2023 31.12.2022 January 2022 April 2021 April 2020
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Financial report  
Balance sheet

Assets 31.12.2023 31.12.2022

Tangible assets  7,000.00 €  137,228.27 €

Inventories of goods / donations in kind  0.00 €  136,545.36 €

Rental deposits 7,000.00 € -

Other receivables 0,00 € 682.91 €

Petty cash  1,041.82 € -

Bank accounts 2,669,376.04 € 2,921,491,05 €

Ethikbank Current account 83,810.09 € 2,921,491.05 €

Ethikbank Money market account 1,155,565.95 € -

Ethikbank Time deposit accounts 1,430,000.00 € -

Stripe    1,741.78 € 2,125.45 €

PayPal 11,418.74 €  45,296.95 €

Pass-through accounts       4,433.93 €       7,249.00 €

Twingle 4,433.93 € 7,249.00 €

Total 2,695,012.31 € 3,113,390.72 €

Liabilities 31.12.2023 31.12.2022

Reserves 2,521,681.98 € 3,077,700.28 €

Restricted reserves § 62 (1) No. 1 AO 1,753,117.39 € 2,517,315.28 €

Free reserves § 62 (1) No. 3 AO  768,564.59 €  560,385.00 €

Liabilities accounts 173,713.57 € 35,690.44 €

Association capital / funds according to § 62 (3) AO 6.23 € 2.77 €

Liabilities from staff expenses 568.23 € 17,706.57 €

Liabilities from projects 155,179.12 € 12,348.80 €

Liabilities from salary 13.78 € 0.00 €

Liabilities from statutory social security 5,906.79 € 2,471.99 €

Liabilities VAT according to § 13b, § 21 UStG 0.00 € 3,156.85 €

Liabilities credit cards 12,039.42 € 0.00 €

Profit/Loss -383.24 € 3.46 €

Total 2,695,012.31 € 3,113,390.72 €
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 Profit and loss account

Revenues 2023 2022

Membership fees 3,730.00 € 3,600.00 €

Grants from governmental institutions 1,748,173.64 € 585,990.77 €

Grants from non-governmental organisations 539,071.51 € 135,014.75 €

Other revenues 10,590.94 € 10.29 €

General donations / Libereco 69,736.17 € 450,933.94 €

Donations Belarus 16,055.50 € 25,619.72 €

Donations Ukraine 304,810.60 € 4,426,900.04 €

Donations in kind 80.96 € 0,00 €

Withdrawals from restricted reserves (and reversals)  1,081,940.18 €   6,667.66 €

Withdrawals from free reserve § 62 (1) No. 3 AO  0.00 €   27,767.74 €

Interest income 6,566.95 € 0,00 €

Total 3,780,756.45 € 5,662,504.91 €

Expenditures 2023 2022

Immediate amortisation of low-value assets 17,281.13 € 3,766.11 €

Volunteer allowances and expense allowances 1,427.90 € 8,864.30 €

Wages and salaries 295,443.15 € 146,477.44 €

Statutory social security expenses 69,978.07 € 31,956.19 €

Staff benefits in kind and services 0.00 € 6,146.77 €

Fees accident insurance body 685.36 € 206.89 €

Catering costs staff 4,168.78 € 2,053.75 €

Accommodation costs staff 3,730.06 € 2,791.42 €

Travel costs staff 14,244.95 € 7,999.77 €

Accommodation and travel costs project participants and 
volunteers (non-staff) 175,992.01 € 60,411.12 €

Rent and lease 30,828.61 € 0.00 €

Incidental room costs 2,188.80 € 0.00 €

Office supplies 3,738.23 € 1,934.71 €

Postage, telephone and internet 6,390.25 € 2,183.31 €

Furniture 3,951.89 € 0.00 €

Payment services 2,413.67 € 34,600.19 €

Bank charges 5,465.82 € 6,503.80 €

IT costs 3,865.45 € 6,146.46 €

Taxes and public charges 541.94 € 304.08 €

Membership fees for associations 150.00 € 0.00 €
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Insurances 7,738.56 € 1,945.80 €

Member care 3,291.86 € 2,939.67 €

Gifts, anniversaries and honours 13.95 € 0.00 €

Training costs, including literature 3,945.02 € 0.00 €

Public relations and marketing 6,913.36 € 11,246.44 €

Print products 22,939.28 € 243.60 €

Legal and consultancy costs 2,340.50 € 0.00 €

Salaries freelancers and temporary staff 362,630.42 € 263,873.30 €

External services 13,249.36 € 291,530.30 €

Aid supplies 136,919.79 € 583,471.51 €

Other costs 412.43 € 4,760.68 €

Donations in kind 136,545.36 € 0.00 €

Donations and grants transferred to partner organisations 1,860,203.73 € 1,140,224.40 €

Charitable donations 4,500.00 € 5,300.00 €

Repaid grants 51,088.12 € 0.00 €

Transfers to restricted reserves 317,742.29 € 2,488,486.70 €

Transfer to free reserve § 62 (1) No. 3 AO 208,179.59 € 546,132.74 €

Total 3,781,139.69 € 5,662,501.45 €

Profit/Loss -383.24 € 3.46 €

Total
 858,123.53 €

Humanitarian aid
59.6% – 511,217.87 €

 
Evacuations 
7.5% – 64,000.00 €

Public relations 
1.1% – 9,688.10 €

Administration (IT, office, travel, staff)
12.0% – 102,893.61 €

 
Reconstruction  
5.5% – 47,100.00 €

 
Psycho-social support 
8.7% – 74,845.04 €

Bank charges & payment services 
0.5% – 3,865.65 €

Support for victims of repression
1.9% – 16,163.26 €

Emergency shelter
3.3% – 28,350.00 €

Detailed analysis of use of donations in 2023
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